Yosemite/ Mariposa County Integrated Regional Water Management Planning Process

Introduction

The challenges of California’s diverse and often extreme climatic, natural, and sociological conditions require an innovative approach to water management — one that is fluid, multi-faceted, creative, flexible, and focused on the long term. That said, integrated water management actions provide a broad variety of benefits, including:

· meeting existing and future water demands; 

· improving the quality of water sources and supplies; 

· providing flexibility to deal with extreme hydrological events, such as droughts and floods; and 

· restoring and enhancing ecosystems to help sustain and enhance our State’s (and region’s) natural resources.

Integrated water management is a systems approach that explores the cause-and-effect relationships affecting water resources wherever operations affect water use, quality, and supply. It analyzes all interrelated water-management components in a given region, among regions, and statewide. The focus must be on the interrelationships of different water-management components with the understanding that changes in management of one component will affect all others. Because these components are not confined to the boundaries of a single water management agency, county, or city, a consensus-based, cross-jurisdictional, regional broad-based watershed approach is required to formulate comprehensive, win-win solutions to identified regional problems. Effective integrated regional water management will be determined by effectively ending competition characterized by a sense of “ownership” of our water resources, replacing it with cooperation to assure sustainability for the long-term in a region.

Current Planning Parameters

In July 2010, DWR published its Final IRWM Program Guidelines and Proposal Solicitation Packages (PSPs) for the Planning Grant, Implementation Grant, and Stormwater Flood Management (SWFM) Grant programs. This proposal responds to these Planning Grant guidelines and portions of these guidelines are summarized below.

All work performed as part of Yosemite/ Mariposa County IRWM must follow the Proposition 84 and 1E Final Guidelines (Public Resources Code (PRC) §75026 et seq. and PRC §5096.800 et seq., respectively), which can be found online:

www.water.ca.gov/irwm/docs/Guidelines/Prop84/GL_Final_07_20_10.pdf

Note the requirements of PRC §5096.800 et seq. (Proposition 1E) were incorporated into the guidelines because of the linkages between the IRWM grants and the SWFM grants.
These new guidelines are based on the previous guidelines used to disburse grant funding under the Water Security, Clean Drinking Water, Coastal and Beach Protection Act of 2002, Proposition 50. The Proposition 50 IRWM guidelines have been modified to be consistent with the following legislation (all work performed as part of Yosemite/ Mariposa County IRWM must also comply with the following): 

· Senate Bill (SB) x2-1 (Perata, Statutes of 2008) – CWC §10530 et seq. – which repealed and replace the Integrated Regional Water Planning Act 

· Assembly Bill (AB) 739 (Laird, Chapter 610, Statutes of 2007) – consultation with State Water Resources Control Board (SWRCB) and identification of SWFM preferences 

· SB 732 (Steinberg, Chapter 729, Statutes of 2008) – PRC §75100 and PRC §75102 – requiring new grant solicitation for each funding cycle and tribal notification 

· SB 790 (Pavely, Chapter 620, Statutes of 2009) – stormwater resource planning as part of IRWM planning 

· AB 626 (Eng, Chapter 367, Statutes of 2009) – the 10% of appropriated funds for DAC projects should target distribution on a funding area basis 

· CWC §525 – water meter installation as condition of receiving a water management grant 

· CWC §10610 – Urban Water Management Plans (UWMP) 

· AB 1420 (Laird, Chapter 628, Statutes of 2007) – CWC §10631.5 – implementation of demand management measures as a condition of receiving a water management grant 

· SBx7-6 (Steinberg, Chapter 1, Statutes of 2009) – groundwater elevation monitoring as a condition of receiving a water management grant 

The following provides a summary of the IRWM planning process that has occurred to date. For further details refer to Central California RAP application online: ftp://ftp.water.ca.gov/IRWM-RAP/CenCal

A.
Regional Water Management Group (RWMG):

The existing Regional Water Management Group for the Yosemite/ Mariposa County region has the diversity and representation required to successfully and collaboratively manage its water to enhance the supply and quality of water for the state of California.

Participants in the Yosemite/ Mariposa County IRWM planning effort have emphasized their commitment to an inclusive, functional, forward-thinking foundation. Members know that by building upon strong collaborative cross-jurisdictional relationships, a successful planning effort and implementation of future projects is more assured. Watershed management involves more than simply assembling stakeholders and involving the public. It requires building a committed, community-based management team capable of sustaining the planning process as well as supporting important economic, social and resource-based relationships.  Moreover, it requires the expertise and experience that will allow application of integrated, active, adaptive management techniques into the future. 

Everyone in the group understands that managing water on a more regional basis creates opportunities not available to individual water suppliers. Water suppliers and watershed stewards that form partnerships with each other and with local governments, tribes, and organizations in their region can prioritize, plan and accomplish projects and provide benefits that no single agency can do alone.

The group has the organizational capacity and expertise to accomplish both regional planning and implementation projects as well as the capability of representing and meeting the needs of the disadvantaged communities within the region. 

Ultimately, regional partnerships will enable optimal and effective management of water quantity and quality. The resulting regional plans will provide efficient solutions, consider multiple conservation resource issues, have broad public support, and benefit the state as a whole.

The federal entities that are part of the group have extensive experience and can provide the broad perspective and regional orientation and leadership needed to develop successful regional water management. These federal entities include the National Park Service, US Forest Service, and the Natural Resources Conservation Service. These entities have long been “in the business” of managing large scale projects to benefit regional landscapes.

In additional to federal agencies, the group consists of the Resource Conservation District, Mariposa County, local non-profit organizations, and private citizens mindful of the local details and communities within the region. 

This combination of stakeholders who are willing to work together is considered key to the success of the process. As the region continues to develop, individuals and organizations will be included to ensure that the RWMG remains suited to meet the region’s growing and changing needs.

Since the original RAP application, the Mariposa County Water Advisory Board has joined the RWMG. The American Indian Council of Mariposa County (also known as the Southern Sierra Miwuk Nation) is expected to join. 

Table 1 lists the agencies and organizations that are currently part of the RMWG.
	Agency/Organization
	Contact
	Phone
	Org Type
	Statutory Authority over water
	Signatory Authority

	Fire Safe Council
	Jan Hamilton
	(209) 966-2387
	community
	no
	Jan Hamilton

	Lake Don Pedro Community Services District
	Charise Reeves
	(209) 852-2331
	Special District (public, not for profit, water company)
	yes
	Charise Reeves, Financial Administrator

	Mariposa County
	Kevin Cann
	(209) 966-3222
	Land Use Authority
	yes
	Kevin Cann, Chairman of the Board 

	
	
	
	
	
	

	Mariposa County Resource Conservation District
	Glenn Franklin
	(209) 966-6328
	Special District
	no
	Glenn Franklin, MCRCD President

	Mariposa County Water Advisory Board
	Ellie Dusté
	(209) 852-2230
	Advisory Board
	no
	Mike Coffield, Chair

	Mariposa Public Utility District
	Mark Rowney
	(209) 966-2515
	Special District /Public Utility
	yes
	Brian Mueller, Chairman of Board of Directors

	Mariposans for the Environment and Responsible Government (MERG)
	Tony Kidd, Rita Kidd
	(209) 966-3212
	Environmental Stewardship, Non-Profit
	no
	John Brady, Chair

	Sierra Club Tehipite Chapter
	K. John Flaherty
	(209) 742-4668
	Environmental Stewardship, Non-Profit
	no
	K. John Flaherty

	Upper Merced Watershed Council
	Terry McLaughlin
	(209) 966-2221
	Environmental Stewardship, Non-Profit
	no
	Sue Overstreet President, Board of Directors

	USDA Forest Service, Sierra National Forest
	Keith Andy Stone
	(559) 877-2218 ext.3143
	Federal land management and water agency
	yes
	David Martin, District Ranger

	USDA Forest Service, Stanislaus National Forest
	Jim Frazier
	(209) 532-3671 x205
	Govt.
	yes
	Maggie Dowd, District Ranger

	
	
	
	
	
	

	USDA Natural Resource Conservation Service, Mariposa Service Center
	Dawn Afman
	(209) 966-3431
	Govt.
	no
	District Conservationist

	
	
	
	
	
	

	National Park Service,

Yosemite National Park
	Joe Meyer
	(209) 379-1185
	Federal - Land Mgmt.
	yes
	Don Neubacher, Superintendent


B.
Region

In 2008, the Central California Region proposed watersheds covering three counties, Mariposa, Merced and Madera, be submitted for inclusion in a Regional Water Management Plan. At the same time, Merced County and Madera County submitted separate applications using county lines as boundaries.

On June 16, 2010, the Department of Water Resources (DWR) met with representatives of the Central California Integrated Regional Water Management (IRWM), Merced IRWM, and Madera IRWM to discuss moving forward from the conditional Regional Acceptance Process (RAP) decision received by each region. Upon deliberation, DWR relayed the following summarized decisions related to the current region boundary of the Central California IRWM group:

“The current region boundary of the Central California IRWM group will be re-drawn to eliminate overlap with Madera and Merced, and, in effect, will now coincide with the boundary of Mariposa County; during the first round of grants, the Central California/Mariposa IRWM group is approved to compete for planning funding.” In compliance with this guidance, this proposal is for the Yosemite/ Mariposa County IRWM Plan.

 “DWR still intends to help facilitate communication and cooperation so that these three IRWM regions can develop an optimal configuration of regions boundaries.” Consistent with this direction, this proposal contains Task 6 - Participate in DWR coordination meetings with adjacent regions.

“These three IRWM groups may consider applying a portion of planning grant funding towards activities that would lead to development of the optimal regional configuration.” Consistent with this direction, this proposal contains Task 5 - Coordinate with federal, state & local agencies/ organizations and adjacent regional water management groups. In addition, this proposal includes Task 54 – To identify water/flood-related, land use and construction projects that would benefit from upstream coordination to ensure downstream considerations, collaboration, and partnerships are integrated into Yosemite/ Mariposa County IRWM.

“To satisfy RAP conditions placed on these regions, DWR expects these IRWM groups to participate in the second round of RAP, anticipated in the fall of 2010, and demonstrate progress achieved to date and planned future work that will contribute to determining the optimal regional configuration in the Tri-County Area.” To comply with this direction, Yosemite/ Mariposa County IRWM will be participating in the second round of RAP. Yosemite/ Mariposa IRWM will be initiating Tasks 5 and 6 beginning October 2010.

This boundary is within the DWR’s San Joaquin River hydrologic region, the State Water Resources Control Board Region 5S, and DWR’s area of interest Mountain Counties boundary. The region contains the Merced River (97), Mariposa (98), and Ahwahnee (99) watersheds and the Yosemite Valley groundwater basin.

C.
Existing or partially completed IRWM Plan

The Yosemite/Mariposa County region does not have an existing plan completed. Several components of the plan are ongoing and/or scheduled to be completed prior to the anticipated grant effective date of January 17, 2011.

Ongoing tasks include:

· public outreach

· stakeholder coordination 

· identification of water/flood-related and climate change management issues

Tasks planned for completion in 2010 include:

	· correlation of management issues to resource management strategies
	October 18, 2010

	· issue prioritization 
	October 28, 2010

	· establishing goals and objectives 
	October 28, 2010

	· public review of issue prioritization, goals, and objectives 
	November 11 through December 12,  2010

	· DAC, environmental justice, and geographic balance screening analysis
	November 11 through November 24, 2010

	· final draft of issue prioritization 
	December 13 through December 17


Ongoing tasks planned for completion prior to January 17, 2011:

· completion of the Request for Proposal package (by January 14, 2011)

· approved contractor selection criteria (by November 24, 2010)

The remainder of the work through plan adoption and integrated implementation project bundle development is part of the work plan below and scheduled to be completed by December 14, 2012.

D.
Public process used to identify stakeholders and how they are included in the planning and decision making process

Stakeholder Contact List Development

Since the inception of the IRWM process, stakeholders have driven the planning and decision making process. Directors from the Mariposa County Resource Conservation District (MCRCD) met with key community members to discuss the IRWM process and have worked diligently to ensure broad stakeholder participation in the planning effort.

In 2008, 50 organizations and stakeholders were contacted through face-to-face meetings during the original launch grant application. The launch grant was prepared by the MCRCD, the fiscal agent for the Sierra Nevada Conservancy grant. The original proposed area was the Central California Region, encompassing the watersheds in three counties: Mariposa, Merced and Madera.

From these initial contacts, twenty-five letters of support for the launch grant were garnered and these organizations committed to participate in the process to develop an IRWMP. The initial group of stakeholders (Table 2) provided baseline representation in terms of geography and water interests. With continued outreach, the group continues to diversify and broaden. 

The current stakeholder list began with the contacts initially collected during the launch grant application process. Once this foundation was established, the greater community was canvassed to generate as broad a list of contacts as possible. Yosemite/ Mariposa RWMG staff spent one week researching contacts within agencies and organizations as well as collecting contact information for key stakeholders.

A kick-off meeting was conducted on February 19, 2009. Stakeholders who could not attend the meeting were invited to participate via the website (www.irwmp.org). Sixty new stakeholders were identified and contacted as a result of the kick-off meeting.

At every Yosemite/ Mariposa RWMG meeting, the participants are canvassed for additional stakeholders who should be invited to subsequent meetings. If a stakeholder requests to be removed from the list, that contact information is deleted. Meeting attendance is not required to continue to receive email announcements or to have access to the website for participation and comment.

New Stakeholder Recruitment

The goal is to create a vibrant and engaged stakeholder group. Continued outreach and engagement are core strategies of the Yosemite/ Mariposa County RWMG. The completed outreach plan, including DAC identification and engagement, is summarized in Table 3. The ongoing outreach plan is summarized in Table 4.

The Yosemite/ Mariposa County RWMG continues to develop and implement protocols to invite and involve diverse stakeholders in the planning process. New stakeholders and RWMG members are engaged through: 

Open announcements of upcoming RWMG meetings inviting new stakeholder participation:

Print: Mariposa Gazette: 4,000 weekly

Electronic:

· Goldrushcam.com (Yosemite Communities): 50,000 hits monthly

· Yosemite Daily Report: published daily for National Park Service employees, park partners, and interested public (number of subscribers/hits not available)

· Rural Media Arts and Education Project’s email list (Mariposa/Madera Counties): 600+ subscribers

· El Portal email list (Mariposa County): 100-200 subscribers

· Website meeting announcements (www.irwmp.org)
Recommendation of additional stakeholders from current RWMG members at each meeting.

· Empowerment and training for each RWMG member to speak about the IRWM process and engage new stakeholders

· Supporting materials to acquaint new stakeholders with the IRWM process and with Yosemite/ Mariposa County RWMG

ID of stakeholders through water management issues in the region

· Brief presentations at regional water management issue meetings

Outreach to underrepresented groups (see DAC discussion below)

Once an interested stakeholder engages with the Yosemite/ Mariposa County RWMG they are oriented to the IRWM process by:

· Orientation PowerPoint on website (www.irwmp.org)

· “What is an IRWMP?” flier

· Face-to-face discussion, question and answer

· “Yosemite/ Mariposa County RWMG” notebook for members (pending)

Stakeholders are encouraged to access background information through the website (www.irwmp.org) where they can learn about the RWMG and the IRWM plan and be informed about how they can participate. 

Because Yosemite/ Mariposa County IRWM is a developing region, stakeholder engagement and outreach is an ongoing process ultimately designed to develop integrated, multi-benefit regional solutions to water management issues. The outreach process empowers local agencies, organizations, and citizens to engage in meaningful dialogue concerning regional water issues and to collaboratively seek solutions to the issues.
Outreach to Native American tribal communities

The American Indian Council of Mariposa, Picayune Rancheria and North Fork Rancheria of Mono Indians, the Native American tribal communities within the originally proposed regional boundary, were contacted and participated in initial RWMG meetings. The American Indian Council of Mariposa representatives, the only Native American tribe within the current boundary of the Yosemite/ Mariposa County region, continue to participate in planning meetings to identify water issues specifically relevant to the local Native American community. 

	TABLE 2: Initial supporting agencies, organizations and individuals

	· Bureau of Land Management, Folsom Field Office

	· Chowchilla/Fresno River Watershed

	· East Merced Resource Conservation District

	· Economic Development Corporation of Mariposa County

	· Lake Don Pedro Community Services District 

	· Mariposa County Agricultural Commissioner  

	· Mariposa County Board of Supervisors 

	· Mariposa County Department of Public Works

	· Mariposa County Economic Development Office

	· Mariposa County Farm Bureau 

	· Mariposa County Fire Department

	· Mariposa County Planning Department

	· Mariposa County Unified School District

	· Mariposa Public Utility District

	· Mariposans for the Environment and Responsible Government

	· Merced Irrigation District

	· Merced River Conservation Committee

	· National Park Service, Yosemite National Park

	· Natural Resources Conservation Service

	· Ponderosa Basin Mutual Water Company

	· United States Forest Service, Sierra National Forest

	· United States Forest Service, Stanislaus National Forest

	· University of California, Merced 

	· Yosemite Area Audubon Society

	· Yosemite Association 

	· Yosemite/Mariposa County Tourism Bureau

	· Yosemite/Sequoia Resource Conservation & Development Council


	Table 3. Completed outreach strategies for DAC and stakeholder participation

	· Distribute fliers in English and Spanish to all school children in region (2360 distributed)

	· Distribute fliers and information in English and Spanish at Mariposa County fair (28,000 attendance)

	· Distribute fliers in English and Spanish to DAC community stores and post offices with RWMG staff phone number and website (100 distributed)

	· Invitation to participate and face-to-face meetings with local American Indian tribes (American Indian Council of Mariposa)

	· Newspaper and email meeting announcements 

	· PowerPoint presentation at region Board of Supervisor meetings

	· Face-to-face meetings to update and engage region Supervisors

	· Provide periodic IRWM updates through articles in local newspapers

	· “E-blast” updates through RWMG member email lists

	· Distribute English and Spanish fliers at social services nexus in region (i.e. Government Social Services Center, WIC Office, Fire Safe Council, Women’s Center, Senior Center, etc) (100 fliers currently distributed)


	Table 4. Ongoing outreach strategies for DAC and stakeholder participation

	· Face-to-face meetings with local American Indian tribes (American Indian Council of Mariposa)

	· PowerPoint presentation to the American Indian Council of Mariposa Council

	· Develop and distribute “Welcome to the Yosemite/ Mariposa RWMG” for incoming members

	· Attend regional water issue meetings to provide IRWM update

	· Submit letter to each Chamber of Commerce in region

	· Newspaper and email meeting announcements 

	· Enclose fliers in water bills

	· Use RWMG contacts to make brief presentations at partner agency staff meetings to keep as broad a base of constituents as possible updated about IRWM activities 

	· Attend community meetings (Lions Club, Rotary Club, Soroptomists, etc) to provide brief updates

	· Provide outreach training skills and informational pamphlets to all RWMG members to facilitate ongoing stakeholder recruitment

	· Conduct periodic updates at region Board of Supervisor meetings

	· Provide periodic IRWM updates through articles in local newspapers

	· “E-blast” updates through RWMG member email lists

	· Continue to distribute English and Spanish fliers at social services nexus in region (i.e. Government Social Services Center, WIC Office, Fire Safe Council, Women’s Center, Senior Center, etc.)


The Yosemite/ Mariposa County RWMG is establishing an effective and reliable communication systems to integrate with existing organizations. The internet, public media, fliers, presentations and meetings are being used reach as broad of a constituent base as possible. RWMG participants and the general public need reliable resources for current materials and updates and access to a transparent, participatory planning process.

Website

On March 1, 2009, the Yosemite/ Mariposa County website was launched (www.irwmp.org). This is a critical tool for communication with RWMG participants and serves as a tool for dispersal of information to the general public. The website URL is included on all Yosemite/ Mariposa County RWMG correspondence and documents. 
Due to the large geographic area of the proposed region, the Yosemite/ Mariposa County RWMG believes that the website is an effective way to promote and encourage public participation in the process as well as to promptly return summary information to RWMG participants following meetings. It provides an immediately transparent mechanism to collect input and publicly share RWMG processes and information. The website allows for stakeholder participation when meeting attendance is impossible. 

Making comments on the website can be done anonymously or with a signature. The website describes the history and current state of the IRWM process. Meeting agendas and meeting minutes are posted on the website allowing people who cannot attend the meetings to keep abreast of information and contribute to ongoing discussions. The direct contact email addresses and phone numbers of the Yosemite/ Mariposa County RWMG staff are posted on the website.

Feedback Systems

Current feedback systems in place include public meetings, staff phone numbers, the website, and electronic correspondence. As the planning process continues, additional feedback systems will next be addressed as part of the governance structure and then further established by the plan.

Briefing Documents

Briefing documents are periodically sent out to the stakeholder list via e-mail and are available for broader distribution. 

Current briefing documents include: 

· an explanation of the IRWMP process

· a graphic map of the IRWMP process

· regional and inter-regional IRWM maps

· proposed regional boundaries and associated issues

· description of the RAP process and timeline

· explanation of the Planning Grant application process and timeline

· contact information

· a one-page description of IRWM

These briefing documents were sent to RWMG stakeholders to increase their individual knowledge of the IRWMP process. The briefing documents will be used to recruit new stakeholders into the RWMG and to educate the public about the process. The information contained in these briefing documents is also posted on the website.

Future briefing documents will include: 

· an outline of current issues and events relevant to diverse stakeholder interests

· a handbook for new RWMG members

PowerPoint Presentations

A 30-minute PowerPoint presentation was developed by Yosemite/ Mariposa County RWMG staff and ten presentations were given to educate and update RWMG participants and interested stakeholders about the IRWMP and RAP processes.

As part of the ongoing outreach process, these PowerPoint presentations are available on the Yosemite/ Mariposa website (www.irwmp.org) to recruit stakeholders as well as build community knowledge and support for the IRWMP. Stakeholder groups are invited to request PowerPoint presentations done by Yosemite/ Mariposa County RWMG staff. 
E.
Process used to identify the region’s DACs and how they are engaged in the IRWM Planning process

Multiple definitions of a DAC exist in California statutes. For the purposes of Proposition 84 funding, the PRC §75005.(g) defined a DAC as “a community with a median household income (MHI) less than 80% of the Statewide average.”

Disadvantaged Communities in Yosemite/ Mariposa County IRWM region were initially identified using the most current 2000 and 2008 U.S. Census data available. 

The 2000 U.S. Census Bureau data, is presented in Table 5 by community. Two communities, Midpines and Coulterville, are DACs according to the current DWR definition. The Mariposa Township rates at 82% of California median household income and all communities except two (Yosemite National Park and Fish Camp) fall nearly 10% below the California median household income.  Some of this data is now 10 years old. The recession that started in 2008 had profound effects in Mariposa and other rural areas. 

The Yosemite/ Mariposa County region, with no incorporated cities, is reported in the 2008 updated census data to have a county-wide median household income of $44.419; this is 72% of the median household income of $61,017 reported for the state of California during the same time period. Subsets within each community, such as the elderly and recent immigrants also meet DAC criteria. Of the 17,792 people living in Mariposa County, 13.5%, live in poverty. The percentage of children living in poverty is 18.3%.

Table 5. Yosemite/ Mariposa County IRWM Disadvantaged Community Data


	Community
	Population*
	Median Household Income*

	Mariposa Township
	10,218
	$34,601

	Midpines
	431
	$30,536

	Catheys Valley
	984
	$36,250

	Coulterville
	2256
	$25,160

	El Portal
	575
	$38,750

	Hornitos
	114
	$38,036

	Yosemite National Park
	1740
	$51,500

	Fish Camp**
	63
	$41,836


* Source: U.S. Census Bureau, Census 2000 Summary. Data from the US Census Bureau was accessed using the American Factfinder feature on the Census website.

Information on DACs will be updated when 2010 Census data are available.

**Fish Camp data as presented in the U.S. Census Bureau, Census 2000 Summary, American Factfinder is incorrect. Data for the Fish Camp community was taken from “Find by street address” option.

While representatives from several of the identified DACs have been participating in the Yosemite/ Mariposa County RWMG since its inception in 2009, there has been a coordinated and deliberate effort to conduct additional outreach to under-represented parts of the region.

The intention of the Yosemite/ Mariposa County RWMG is to create and maintain a process that encourages fair and meaningful involvement of all people in the region regardless of race, color, national origin, income or physical ability. The success of the planning effort depends on involvement from groups representing as many different interests and areas within the region as possible.

Barriers other than economic status exist to participating in the IRWM. Language and cultural barriers, internet access, time constraints due to working multiple jobs, or physical disabilities may disallow certain segments of this region’s population from participating in the IRWM. The following efforts serve as examples that have been made to bridge these barriers:

· Publicity and orientation materials provided in Spanish (second most spoken language in the region)

· RWMG meeting times are flexible, based on participant availability

· Sign language interpreters and TDD/TTY services provided upon request

· Meeting attendance is not mandatory to participate in the planning process. Internet and phone options are available to all stakeholders.

· Meetings are held in buildings that comply with ADA standards

Yosemite/ Mariposa County RWMG staff will continue to expand and continue the public outreach and stakeholder involvement.

Yosemite/ Mariposa County RWMG information has been and will continue to be distributed through:

· community planning area advisory committees

· neighborhood councils

· American Indian Council of Mariposa

· Veteran’s Association

· town planning area advisory committees

· environmental justice organizations

· social justice organizations

· youth agencies

· Mariposa County social services venues

F.
Process used to identify the region’s water/flood-related objectives and conflicts

During the past two years, three significant community-based processes have occurred in the region that have identified most of the region’s water/flood-related objectives and conflicts. The first is the IRWM planning process, the second is the Sustainable Forests and Communities Collaborative (SFCC), and the third is the Social and Economic Indicators for the California Watershed Assessment Framework: Mariposa County Watershed Socioeconomic Indicators and Valuation Project. All three of these efforts have identified and documented objectives and conflicts through engaging stakeholders and the public. The socioeconomic project culminated in a recent report. Members of the RWMG have participated in all of these efforts.

Similar to IRWM, the SFCC consists of representatives from federal and state agencies, local government, the business community, nonprofits organizations, tribes and other stakeholders. It focuses on integrating issues of forest health, fire safety, environmental stewardship and sustainable communities. The collaborative covers the foothill and mountain region of Madera and Mariposa Counties with some participants from surrounding areas. As both IRWM and SFCC progress forward, collaboration is anticipated.

G.
Process used to determine criteria for developing regional priorities
The process used to determine criteria for developing regional priorities is included as part of the work plan below. The process to determine the prioritization of water/ flood management issues is outlined in Tasks 42 through 50. The process to determine the prioritization of projects is outlined in Tasks 51 through 61.

H.
Data and technical analysis and how data is managed
The collection of data and performance technical analysis as well as how data will be managed is included as part of the work plan below (refer to Task 17).

I.
How integrated resource management strategies will be employed
How integrated resource management strategies will be employed is included as part of the work plan below (see Tasks 43, 44, 52, 53, and 62). 

J.
How the IRWM Plan will be implemented and what impacts and benefits are expected
How the IRWM Plan will be implemented and what impacts and benefits are expected are included as part of the work plan below (refer to Task 72).

Work Plan

This work plan outlines the specific tasks that will be performed as part of the Yosemite/ Mariposa County IRWM planning process. It is inclusive of efforts to be performed by the Mariposa County Resource Conservation District (MCRCD), the RWMG, and the future IRWM Plan Contractor (Contractor). The tasks are numbered 1 through 95 to match the project budget and schedule. Each task is described along with the responsibilities of each party. This work plan will be used as the scope of work in the grant agreement as well as in the IRWM Plan contract. 

A. Project Initiation & Outreach

1. Establish project reporting and accounting structure: task progress, fiscal, stakeholder & DWR

To monitor all aspects of the project for purposes of project tracking, contract management, grant administration, monthly invoicing, and quarterly reports (refer to Project Management Tasks 91 to 95 below), the MCRCD will establish a project reporting and accounting structure for: task progress, fiscal and in-kind expenditures, stakeholder outreach and involvement, and DWR coordination. Since the Yosemite/ Mariposa County IRWM process is ongoing, the reporting and accounting structure will be developed starting October 18, 2010 to be finalized after the Contractor is on board.

MCRCD: Project reporting and accounting structure

RWMG: Review of project reporting and accounting structure and use of established project reporting and accounting mechanisms to track in-kind and other contributions
Contractor: Use and integration of established project reporting and accounting mechanisms to track IRWM Plan contract
2. Public announcement, project kick-off meeting and initial outreach

As part of ongoing stakeholder outreach and involvement efforts, the MCRCD will announce the grant award through print, electronic media, and community information boards. 

MCRCD: Complete and distribute announcement to all stakeholders including the public
RWMG: Forward the announcement through their respective organizations
3. Conduct outreach & attend stakeholder meetings

Continuing throughout the ongoing IRWM planning phase and extending through the completion of the grant agreement by December 14, 2012, the MCRCD will continue to be responsible for conducting stakeholder outreach and involvement including facilitating DAC and Tribal participation. This task will continue to be completed by Upper Merced Watershed Council (Watershed Council) staff employed by the MCRCD. Stakeholder outreach will follow the Proposition 84 and 1E Guidelines outlined on pages 64 and 65. Outreach and involvement includes: fliers, electronic and print announcements, press releases and articles, attending stakeholder and public meetings to provide IRWM updates and solicit comments, and attending meetings with American Indian Tribes. Since there are over 100 active clubs and organizations that already meet on a regular basis within the region along with government meetings that are open to the public, to maximize IRWM integration, Watershed Council staff will attend at least three relevant public meetings per month during the planning process. Examples of relevant meetings include: Weed Management Area (WMA), Sierra Nevada Forest and Community Initiative, Central Sierra Watershed Committee, and other stakeholders groups. During these meetings Watershed Council staff will provide information about IRWM status updates along with the next steps and need for stakeholder review and input.

To highlight the importance of attending existing meetings to achieve both intra and interregional integration goals, for example, attendance at the WMA meeting will allow dispersal of IRWM information to the following participating organizations and agencies: Mariposa County, Fresno County; California Department of Food and Agriculture; California Department of Forestry and Fire Protection; California Department of Transportation, Districts 6 and 10; Bureau of Land Management, Bakersfield and Folsom Resource Areas; Coarsegold, Sierra, and Mariposa Resource Conservation Districts; California Native Plant Society, Sequoia Chapter; Southern California Edison Company; University of California Cooperative Extension; Sierra National Forest; Natural Resources Conservation Service; Yosemite National Park, and United States Geological Survey, Western Ecological Research Center.
Currently, Watershed Council staff are actively providing IRWM information to the American Indian Council of Mariposa County (also know as the Southern Sierra Miwuk Nation). Designated Tribal representatives have been attending IRWM meetings and the Council is expected to join the RWMG soon. Watershed Council staff are also conducting outreach to the north county American Indian Veterans. Watershed Council staff will also be responsible for completing Tribal notification requirements.

MCRCD: Watershed Council continues public outreach and involvement and attendance at stakeholder meetings

RWMG: Continues to update their respective organizations
Contractor Deliverable: Description of work completed in monthly invoices

4. Conduct DAC outreach and involvement

Continuing throughout the ongoing IRWM planning phase and extending through the completion of the grant agreement by December 14, 2012, the MCRCD will continue to be responsible for conducting stakeholder outreach and involvement including facilitating DAC participation. This task will continue to be completed by Watershed Council staff employed by the MCRCD. DAC outreach will follow the Proposition 84 and 1E Guidelines outlined on pages 66 and 67. Outreach and involvement includes: fliers, electronic and print announcements, press releases and articles, and attending meetings to provide IRWM updates and solicit comments. While representatives from several of the identified DACs have been participating in the Yosemite/ Mariposa County RWMG since it’s inception in 2009, there has been a coordinated and deliberate effort to conduct additional outreach to the DACs and under-represented parts of the region. To ensure DAC needs are considered and represented in IRWM, at three points during the planning process there will be a DAC/ environmental justice screening analysis. This will occur during issue identification, project selection, and plan development (Tasks 48, 61, and 75 respectively).
MCRCD: Watershed Council continues DAC outreach and involvement and attendance at stakeholder meetings

RWMG: Continues to update their respective organizations
Contractor Deliverable: Description of work completed in monthly invoices

5. Coordinate with federal, state & local agencies/ organizations and adjacent RWMGs

Since its inception 2009, the IRWM process has been primarily focused on coordination with federal, state & local agencies/ organizations. Members of the RWMG have also participated in meetings including members of adjacent RWMGs. To ensure planning coordination continues on a regular basis with adjacent RWMG, the Yosemite/ Mariposa County RWMG has established an Interregional Coordination Subcommittee consisting of RWMG members from the MCRCD, Watershed Council, and Mariposa County. The purpose of these meetings is to engage in meaningful discussions with the Madera and Merced IRWMs regarding 1) common water management issues and developing effective strategies for addressing these issues and 2) development of optimal regional configuration in the future. Note that another task in the work plan, Task 54: Identify public & private water/flood-related, land use/construction projects that would benefit from upstream coordination, will ensure coordination occurs on the project level.

MCRCD: Coordinate and schedule meetings with adjacent regions (Madera and Merced IRWMs)

RWMG: Subcommittee participation in meetings and provide meeting updates to the RWMG
6. Participate in DWR coordination meetings with adjacent regions

In addition to the coordination meetings above, the Yosemite/ Mariposa County RWMG Interregional Coordination Subcommittee will also participate in DWR efforts to facilitate communication and cooperation with Madera and Merced IRWMs in order to develop optimal regional configuration(s). The MCRCD will also actively update DWR regarding adjacent region coordination and planning project status.

MCRCD: Coordinate with DWR
RWMG: Subcommittee participation in DWR facilitated meetings and provide meeting updates to the RWMG
B. Contractor Selection for IRWM Plan

7. Develop scope of work

The scope of work has been developed as part of this proposal. Additional background materials from the RAP and IRWM meetings will be added to create the final scope of work for the IRWM Plan.

MCRCD: Complete scope of work
RWMG: Review scope of work
8. Define contractor selection criteria (including evaluation scoring)

On September 9, 2010, the RWMG determined the evaluation criteria for selecting a contractor as: 1) project understanding and approach, 2) firm experience (five examples of water and/or land use planning efforts of similar nature), 3) qualifications of key personal (education and experience), and 4) past performance (three references). To complete this task, evaluation scoring will be developed.
MCRCD: Document selection criteria and evaluation scoring
RWMG: Determine evaluation scoring

9. Establish contractor selection subcommittee

On September 9, 2010 the RWMG established an IRWM Plan contractor selection subcommittee consisting of members from the MCRCD, Mariposa Public Utility District (MPUD), and Mariposans for the Environment and Responsible Government (MERG). The RWMG also determined that the IRWM Plan Request for Proposal (RFP) would be advertised for six weeks starting the effective date of the grant agreement (January 17, 2011) and that there would be a three week evaluation period to select a contractor.

MCRCD: Document contractor selection subcommittee
RWMG: Establish contractor selection subcommittee
10. Complete grant agreement with DWR

Based upon information from DWR and review of example draft agreement available online, it is estimated to take one month to complete the grant agreement.

MCRCD: Complete grant agreement
RWMG: Mariposa County Council will assist with agreement completion
11. Complete RFP package

The RFP package will be completed no later than January 14, 2011 to be ready for the effective date of the grant agreement (January 17, 2011).

MCRCD: Complete RFP package
RWMG: Contractor Selection Subcommittee will review RFP package and Mariposa County Council will help finalize package
12. Conduct pre-proposal conference

MCRCD: Schedule, prepare for, and conduct pre-proposal conference
RWMG: Contractor Selection Subcommittee will participate
13. Evaluate & score proposals

MCRCD: Document evaluation and scoring process
RWMG: Contractor Selection Subcommittee will complete evaluations & scoring
14. Interview potential contractors

MCRCD: Document interviews
RWMG: Contractor Selection Subcommittee will prepare for and conduct interviews
15. Select IRWM Plan contractor

MCRCD: Document selection
RWMG: Contractor Selection Subcommittee will select contractor
16. Finalize contract

MCRCD: Complete contract
RWMG: Contractor Selection Subcommittee will help finalize contract; Mariposa County Council will assist as needed
C. Research & Data Analysis

17. Develop data management and technical analysis protocols

The intent of the data management protocols are to ensure efficient use of available data, stakeholder access to data, and to ensure the data generated by IRWM planning and implementation activities can be integrated into existing state databases. Data management protocols shall follow the Proposition 84 and 1E Guidelines outlined on pages 56 and 57.

The IRWM Plan shall include a discussion of the technical information, methods, and analyses used to understand the water management needs over the 20-year planning horizon. A brief description of these technical information sources and/or data sets used to develop the water management needs shall be provided along with an explanation why this technical information is representative or adequate and how such studies, models, or technical methodologies aid the understanding of the region’s water management picture. Technical analysis protocols shall follow the Proposition 84 and 1E Guidelines outlined on pages 59-60.

RWMG: Review data management and technical analysis protocols
Contractor Deliverable: Draft and final data management and technical analysis protocols
18. Identify & gather relevant plans, project, studies & GIS data

MCRCD: Create data list
RWMG: Identify and gather reference materials to be provided to the IRWM Plan contractor
19. Review data list & identify missing data sources

MCRCD: Revise data list
RWMG: Review data list
20. Review data

The purpose of this next series of tasks is 1) to assess what information is available and what information is needed to complete the plan, 2) prioritize the data needed to complete the plan, and 3) complete research to gather as much of that needed data as possible.

MCRCD: Collect and compile data from the RWMG to be provided to the IRWM Plan contractor
Contractor: Review existing data
21. Prepare annotated bibliography of relevant data

RWMG: Review draft annotated draft bibliography
Contractor Deliverable: Prepare draft and final annotated bibliography
22. Prepare data gap assessment & initial (rough) cost estimates for research

Based upon existing data, identify remaining desired data needed to complete the IRWM Plan. Note that more than half of Mariposa County is federally managed (Yosemite National Park, Sierra and Stanislaus National Forests, and Bureau of Land Management). The amount of data available about resources in Yosemite National Park is substantially greater than that available in other areas of the county.  As part of the IRWM Plan, there are funds in the budget to compile additional data. The purpose of estimating the rough cost for research is to incorporate cost benefit considerations into data needs prioritization. It is assumed there are not enough funds in the budget to compile all of the additional data desired for the IRWM Plan, therefore the RWMG must prioritize data needs to determine the most effective and best value use of the research funding. An example of a data need identified through stakeholder outreach is the lack of information about the quantity of ground water throughout the county especially in areas planned for future residential and commercial development.

RWMG: Review data gap assessment
Contractor Deliverable: Prepare data gap assessment with rough cost research estimates
23. Initial prioritization of data needs incorporating goals, objectives, and prioritized management issues from Task 49 below 

During a one-day work session, the data needs identified above shall be prioritized considering Yosemite/ Mariposa County IRWM goals, objectives, and prioritized management issues as identified by Tasks 45 and 49 below (Identify goals and objectives that respond to resource management strategies and water/flood-related and climate change management objectives and final draft management issue prioritization list).

RWMG: Prepare for and participate in one-day work session. Review work session results and documentation.
Contractor Deliverable: Facilitate and document initial prioritization of data needs.
24. Public input & review of data prioritization

There will be a 30-day public review period.

MCRCD: Facilitate public input and review through stakeholder outreach
Contractor Deliverable: Prepare draft data need prioritization list and prioritization rationale for public input and review

25. Finalize prioritization list

Incorporate public input and review into final prioritization list and rationale.

MCRCD: Assemble public input and provide to contractor
RWMG: Review public input and modify prioritization list and rationale (if necessary)
Contractor Deliverable: Final prioritization list and rationale
26. Establish water study contractor selection subcommittee

To complete the needed research, on September 9, 2010 the Yosemite/ Mariposa County RWMG established a Water Study Technical Subcommittee consisting of members from the National Park Service, US Forest Service, and Natural Resources Conservation Service.

MCRCD: Document Water Study Technical Subcommittee
RWMG: Establish Water Study Technical Subcommittee
27. Develop water study scope & cost estimate

Develop scope and cost estimate to complete priority data research commensurate with the available data research funding. Note that based upon the selected study, RWMG members and stakeholders have offered to help complete research to help keep the study within budget. These contributions will be outlined as part of the water study scope of work. Contracting for the water study could be accomplished as an optional task in the scope of work for the IRWM Plan or as a separate contract with the MCRCD. For purposes of the work plan and schedule, it is included as a separate contract since that is the scenario that would take the most time (if it is an option, the tasks would be the same but the schedule would be shorter).

MCRCD: Review draft scope and cost estimate
RWMG: Water Study Technical Subcommittee reviews draft scope and cost estimate
Contractor Deliverable: Draft and final scope and cost estimate
28. Define water study contractor selection criteria (including evaluation scoring)

MCRCD: Review of water research contractor selection criteria and scoring
RWMG: Water Study Technical Subcommittee determines water research contractor selection criteria and scoring
Contractor Deliverable: Assistance and documentation of water research contractor selection criteria and scoring
29. Complete water study RFP package

MCRCD: Complete RFP package
RWMG: Water Study Technical Subcommittee will review RFP package and Mariposa County Council will help finalize package
30. Evaluate & score water study proposals

MCRCD: Document evaluation and scoring process
RWMG: Water Study Technical Subcommittee will complete evaluations & scoring
Contractor Deliverable: IRWM Plan contractor will also complete evaluations & scoring
31. Interview potential water study contractors

MCRCD: Document interviews
RWMG: Water Study Technical Subcommittee will prepare for and conduct interviews
Contractor Deliverable: IRWM Plan contractor will also prepare for and participate in interviews
32. Select water study contractor

MCRCD: Document selection
RWMG: Water Study Technical Subcommittee will select contractor
33. Finalize water study contract

MCRCD: Complete contract
RWMG: Water Study Technical Subcommittee will help finalize contract; Mariposa County Council will assist as needed
34. Contractor prepares water study work plan & study/research methodology

Water Study Contractor Deliverable: Draft work plan and study/ research methodology
35. Review study/ research methodology

MCRCD: Review draft work plan and study/research methodology
RWMG: Water Study Technical Subcommittee reviews draft work plan and study/research methodology
Water Study Contractor Deliverable: Final work plan and study/ research methodology
36. Complete water study research

It is anticipated the water study would primarily consist of research and data gathering rather than data collection (i.e., researching well records rather than drilling test wells).

MCRCD: If identified as needed during the development of scope and cost estimate, coordinate data gathering.

RWMG: If identified as needed during the development of scope and cost estimate, assist with data gathering.
Water Study Contractor: Complete research

37. Document preliminary water study findings

Water Study Contractor Deliverable: Document preliminary findings of water study
38. Review preliminary water study findings

MCRCD: Review preliminary findings
RWMG: Water Study Technical Subcommittee reviews preliminary findings
39. Prepare draft water study report

Incorporate comments on preliminary findings.

Contractor Deliverable: Draft water study
40. Review draft water study report

MCRCD: Review draft report
RWMG: Water Study Technical Subcommittee reviews draft report
41. Finalize water study report

Incorporate comments on draft report.

Contractor Deliverable: Final water study

NEED FOR RESEARCH TO COMPLETE PLAN: There are numerous factors demonstrating the need for research to complete the Yosemite/ Mariposa County IRWM Plan:

DWR Bulletin 131, Mariposa Area Investigation (November 1965) states: The Mariposa area has a water supply condition that is common throughout the southern foothill region of the Sierra Nevada. Water resources are generally deficient, storage is difficult, and the costs of conservation are high. This study provides needed data upon which a plan could be formulated.

The Mariposa County General Plan Technical Background Report, Volume III, states: 8.3.04 Availability of Groundwater and Surface Water as a Growth Limiting Factor: The availability of water resources to Mariposa County residential and business concerns is a primary growth limiting factor. In summary, the following constraints to development are apparent: 

· Geologic strata that collect and trap groundwater in Mariposa County are not conducive to the formation of large groundwater basins;

· A paucity of basin wide groundwater studies (relative to Chowchilla for example) is not conducive to long-term planning for development;

· Water rights issues dictate a need for the involvement of the federal government, other counties, and private water resource agencies (e.g. the Madera and Merced irrigation districts) in Mariposa County water resource planning;

· Most of the public and private stakeholders are outside of Mariposa County in neighboring Madera and Merced counties, or are under the control of the federal government;

· Development of infrastructure to convey surface water may affect growth.

Yosemite National Park is experiencing increased levels of visitation. Although tourism is down 20% in California, Mariposa County is experiencing tourism growth - almost 5% increase in transient occupancy tax and record levels in July 2010.

The county has no surface water rights. Two adjacent counties have ballet initiatives, which are projected to pass, to control growth by requiring voter approval; this could result in increased growth in Mariposa where no such measure exists. Population growth in Mariposa county was rapid from 1990 to 2000 with an increase from 14,300 to 17,130 people. The 2008 census noted 17,792 county residents.

There is an identified concern about future development among residents reliant on private wells through fractured rock. Over the past recent years, calculations over a 24-month period show groundwater recharge occurring in only 3 months. There have been citizen efforts to complete a water study since 1991. Since most residents access water via wells, there is a basic need to assess the availability of groundwater for the future. 

The areas of the county experiencing the most development pressures are the urban wild land interface areas in the foothills (which depend on fractured rock water sources) and in forested areas (that have the highest risk of wildfire). Although the General Plan has been recently updated in 2006, county codes dating from the 1980s have not been updated commensurate the General Plan.

D. Water/ Flood Management Issue Prioritization

42. Identify water/ flood-related and climate change management issues

Conflicts, issues, and project ideas in the Yosemite/ Mariposa County area were initially identified during a community brainstorming session on February 19, 2009. Since then, issues and project ideas continue to be collected through ongoing stakeholder outreach efforts. Issues and project ideas will continue to be collected and incorporated into the IRWM process through May 25, 2012. After this date additional comments will be incorporated as part of the draft and final IRWM Plan.
MCRCD: Continue to solicit and document stakeholder input
RWMG: Guide the IRWM process based upon issues identified by stakeholders
Contractor Deliverable: Incorporate identified issues into development of IRWM Plan
43. Correlate management issues to Resource Management Strategies

All of the conflicts and issues identified to date have been correlated to the Resource Management Strategies from the California State Water Plan and three additional Resource Management Strategies have been added: Fire/Flood/Mud Management, Cultural Resources, and Public Outreach/ Involvement/ Education. The majority of comments and concerns from the community relate to Land Use Planning and Management and Pollution Prevention. Other areas that received several comments included: Fire/Flood/Mud Management, Groundwater/Aquifer Remediation, Cultural Resources, Flood Risk Management, Ecosystem Restoration, and Conjunctive Management & Groundwater Storage. Areas that received a few comments included: Agricultural Lands Stewardship, Watershed Management, Urban Water Use Efficiency, Public Outreach/ Involvement/ Education, Surface Storage, and System Reoperation. As issues continue to be identified they will be incorporated into this Resource Management Strategies organization.
MCRCD: Continue to correlate newly identified management issues back to Resource Management Strategies
RWMG: Guide the IRWM process based upon application of appropriate Resource Management Strategies
Contractor Deliverable: Incorporate Resource Management Strategies into development of IRWM Plan
44. Identify goals and objectives that respond to resource management strategies and water/ flood-related and climate change management issues

Based upon identified conflicts and management issues and Resource Management Strategies identified in Tasks 42 and 43 above, identify goals and objectives for the Yosemite/ Mariposa County IRWM Plan. A one-day work session will be held to complete both Tasks 44 and 45. Now that the Proposition 84 and 1E Guidelines are final and the IRWM requirements are clearly defined, the RWMG is ready to start on components of the IRWM Plan to ensure it can be completed by December 2012 (within two years of the effective date of the grant agreement). This work session and task will be completed October 28, 2010.
MCRCD: Facilitate and document one-day work session to identify goals and objectives
RWMG: Prepare for and participate in one-day work session to identify goals and objectives
Contractor Deliverable: Incorporate goals and objectives into development of IRWM Plan
45. Prioritize water/ flood-related management issues based on goals & objectives

A one-day work session will be held to complete both Tasks 44 and 45. Use the identified plan goals and objectives from Task 43 to prioritize management issues identified in Task 42. This work session and task will be completed October 28, 2010. Note the prioritized management issues will be used to select the priorities for research funding to compile additional data desired to complete the IRWM Plan.

MCRCD: Facilitate and document one-day work session to prioritize management issues
RWMG: Prepare for and participate in one-day work session to prioritize management issues
Contractor Deliverable: Incorporate the prioritized management issues into Task 23: Initial prioritization of data needs
46. Public input & review of issue prioritization

There will be a 30-day public review period.

MCRCD: Facilitate public input and review through stakeholder outreach
Contractor Deliverable: Prepare draft goals and objectives and management issue prioritization list and prioritization rationale for public input and review
47. Complete DAC, environmental justice & geographic balance screening analysis

To ensure plan goals and objectives as well as management issues are responsive to and representative of the entire region both geographically and inclusive of all communities three DAC, environmental justice, and geographic balance screening analysis will be performed (this is the first of three screening analyses). These screening analyses are included in the work plan directly as a result of stakeholder concerns regarding fair distribution of IRWM funding and efforts as well as fears regarding groups “taking over and controlling” the IRWM process. Based upon the results of the screening analysis, as necessary, the goals and objectives as well as the issue prioritization will be modified.

MCRCD: Develop draft and final screening criteria and draft and final screening analysis
RWMG: Assist development of and review draft screening criteria and draft screening analysis
Contractor Deliverable: Incorporate the screening analysis into development of IRWM Plan
48. Final draft issue prioritization list

Based upon public input and the screening analysis, complete final draft goals and objectives and issue prioritization.

MCRCD: Complete final draft goals and objectives and issue prioritization
RWMG: Review final draft goals and objectives and issue prioritization
49. Re-evaluate draft issue prioritization list based upon research findings

After the water study is completed, the goals and objectives and issue prioritization will be re-evaluated and modified as necessary based upon research findings.

RWMG: Review contractor recommendations. Meet if necessary to resolve issues.
Contractor Deliverable: Prepare recommendations regarding the final draft goals and objectives and issue prioritization
50. Finalize issue prioritization list

Contractor Deliverable: Finalize goals and objectives and issue prioritization based upon RWMG review
E. Project Prioritization

51. Develop initial project list

Issues and project ideas in the Yosemite/ Mariposa County area were initially identified during a community brainstorming session on February 19, 2009. Since then, project ideas have continued to be collected through ongoing stakeholder outreach efforts. Currently, most of the project ideas are general and not specific enough (i.e., reduce fuel loads vs. thin 300 acres of forest adjacent to a specific residential area). Project ideas will continue to be collected and incorporated into the IRWM process through October 29, 2011. After this date additional comments regarding project ideas will be incorporated as part of the draft and final IRWM Plan.
MCRCD: Continue to solicit and document stakeholder input regarding specific projects
RWMG: Identify specific projects needed to address prioritized management issues
Contractor Deliverable: Develop project ideas based upon prioritized management issues
52. Identify public & private land use/ construction projects within the region

To integrate IRWM efforts with local land use and water planning efforts, the first step is to identify scheduled and planned projects expected to occur in the reasonably foreseeable future. Since the lifespan of the IRWM Plan is expected to be a minimum of 20 years, projects on both the long and short-term planning horizon need to be identified.

RWMG: Review list of projects
Contractor Deliverable: Develop list of projects along with their anticipated planning, construction, and completion dates
53. Identify water/ flood-related, land use & construction projects that would benefit from upstream coordination

All three of the watersheds in Mariposa County are upstream from those in Madera and Merced Counties. To integrate IRWM efforts with interregional land use and water efforts, the first step is to identify scheduled and planned projects expected to occur in the reasonably foreseeable future that would benefit from upstream coordination. Since the lifespan of the IRWM Plan is expected to be a minimum of 20 years, projects on both the long and short-term planning horizon need to be identified. Coordination phone calls and meetings will be conducted with Madera and Merced Counties and IRWMs to identify projects where coordination is critical.

RWMG: The Interregional Coordination Subcommittee will assist identify projects during their interregional coordination meetings
Contractor Deliverable: Identify and document downstream projects
54. Review initial project list and revise (include agency stakeholder review)

The development of a specific implementation project list is critical to the success of the Yosemite/ Mariposa County IRWM Plan. The project list must be developed very thoroughly to include all projects that are needed and can be reasonably considered for implementation over the next 20 years.

MCRCD: Solicit agency stakeholder review of master project list
RWMG: Review master project list
Contractor Deliverable: Compile initial master project list and revise
55. Public input & review of initial project list

There will be a 30-day public review period. This public review period is necessary to ensure all projects ideas are included on the list so that they can be prioritized and considered for implementation.

MCRCD: Facilitate public input and review through stakeholder outreach
Contractor Deliverable: Prepare master project list for public input and review
56. Finalize draft project list

Incorporate public input and finalize draft project list.

MCRCD: Assemble public input and provide to contractor
RWMG: Review final draft project list

Contractor Deliverable: Final draft project list

57. Prepare draft project descriptions, rough cost estimates, available resources & opportunities for integration

The purpose of this task is to assemble the information necessary in order for the RWMG to prioritize projects. Available resources refer to staff, financial, and other resources available to implement each project. Opportunities for integration shall consider not only the list of IRWM projects but also the lists of local land use and water planning efforts and interregional projects identified in Tasks 52 and 53 above.

RWMG: Review draft project descriptions, rough cost estimates, available resources & opportunities for integration
Contractor Deliverable: Draft and final project descriptions, rough cost estimates, available resources & opportunities for integration
58. Prioritize final draft of project list

Project prioritization will occur during a two-day work session. During this work session a project prioritization evaluation system will be developed including the establishment of evaluation criteria. Consideration of all of the statewide priorities shall be incorporated into the evaluation system. These priorities include: 1) drought preparedness, 2) use and reuse water more efficiently, 3) climate change response actions, 4) expand environmental stewardship, 5) practice integrated flood management, 6) protect surface water and groundwater quality, 7) improve tribal water and natural resources, and 8) ensure equitable distribution of benefits. (For more details regarding statewide priorities refer to pages 13 and 14 of the Proposition 84 and 1E Guidelines.) This system will then be used to prioritize projects. Note during Task 87 the RWMG will determine the process for updating the project prioritization and implementation schedule. 

The project review process shall also employ the following the factors (for more details about each of these factors refer to the Proposition 84 and 1E Guidelines pages 47 – 51): 

A.
How the project contributes to the IRWM Plan objectives 

B.
How the project is related to resource management strategies 

C.
Technical feasibility of the project 

D.
Specific benefits to critical DAC water issues 

E.
Specific benefits to critical water issues for Native American tribal communities 

F.
Environmental Justice Considerations 

G.
Project Costs and Financing 

H.
Economic Feasibility 

I.
Project Status 

J.
Strategic considerations for IRWM Plan implementation 

K.
Contribution of the project in adapting to the effects of climate change 

L.
Contribution of the project in reducing GHG emissions as compared to project alternatives 

RWMG: Prepare for and participate in two-day work session. Review work session results and documentation.
Contractor Deliverable: Facilitate and document project prioritization evaluation system and prioritization of project list
59. Public input & review of prioritized project list

There will be a 30-day public review period. This public review period is necessary to validate that the prioritization process and projects are appropriate considering the goals, objectives, and management issues of the Yosemite/ Mariposa County IRWM and the State of California.

MCRCD: Facilitate public input and review through stakeholder outreach
Contractor Deliverable: Prepare prioritization process and prioritized project list for public input and review
60. Complete DAC, environmental justice & geographic balance screening analysis

To ensure the prioritization process and prioritized project list are responsive to and representative of the entire region both geographically and inclusive of all communities, a DAC, environmental justice, and geographic balance screening analysis will be performed (this is the second of the three screening analyses). These screening analyses are included in the work plan directly as a result of stakeholder concerns regarding fair distribution of IRWM funding and efforts as well as fears regarding groups “taking over and controlling” the IRWM process. Based upon the results of the screening analysis, as necessary, the prioritization process as well as the prioritized project list will be modified. The screening analysis shall be completed following the process developed by the RWMG as part of Task 47 above.

RWMG: Review draft screening analysis
Contractor Deliverable: Complete draft and final screening analysis
61. Prepare final project list

Based upon public input and the screening analysis, complete final prioritized project list.

RWMG: Review final draft prioritized project list
Contractor Deliverable: Complete final draft and final prioritized project list
F. Develop Project Bundles

62. Identify project linkages and opportunities for collaboration and integration

This task is critical to ensuring both resource and project implementation integration. In this instance, resource integration refers to the combining of multiple participant/agency resources to aid implementation efforts. Project implementation integration refers to considering new, expanded, or even different solutions to meet multiple local and regional needs. Project linkages shall be considered by such factors including, but not exclusive of, type, location, sequencing, and timeframe. ) Linked projects that provide multiple benefits, such as water quality improvements, ecosystem benefits, reduction of instream erosion and sedimentation, and groundwater recharge can be considered in the development of project bundles.  Opportunities for collaboration shall include at least leveraging opportunities for connectivity along with staff and fiscal resources. This task shall build upon the opportunities for integration identified as part of Task 57 above.

RWMG: Review draft project linkages and integration opportunities
Contractor Deliverable: Draft and final project linkages and integration opportunities
63. Develop draft project bundles & rough cost estimates

Based upon the project linkages and integration opportunities identified in Task 62, projects shall be combined, as possible, into integrated project bundles with rough cost estimates. The project bundles must consider the needs of the region and not just the needs of specific entities in the RWMG. The draft project bundles shall also include a brief description with rough cost estimate of anticipated California Environmental Quality Act (CEQA)/ National Environmental Policy Act (NEPA) and Tribal notification requirements. These project bundles are necessary to implement the Yosemite/ Mariposa County IRWM Plan. If a priority project does not fit into a bundle at this time, it can proceed as a stand-alone project.

RWMG: Review draft project bundles and cost estimates
Contractor Deliverable: Develop draft project bundles and cost estimates
64. Assess validity of project bundles

To ensure the project bundles are viable, after completion of the final draft project bundles the proponent of each individual project shall be contacted to validate that each of the individual projects within the bundle are still “on the table;” and therefore, it can be determined if the project bundle is still viable. Also during this time, the available staff and fiscal resources for each individual project shall be identified so that they can be leveraged for funding of the bundle.

RWMG: Review draft bundle validity determinations with resource lists
Contractor Deliverable: Draft and final bundle validity determinations with resource lists
65. Review and finalize draft project bundles

Based upon validity determination in Task 64, complete final draft project bundles.

RWMG: Review final draft project bundles
Contractor Deliverable: Complete final draft project bundles
66. Identify project bundles eligible for planning grant match funding

The Mariposa County Water Agency is providing a $50,000 cash match towards Task 68 to prepare detailed project bundle descriptions and cost estimates. This task is critical to completing IRWM planning processes sufficiently to the point that projects are ready for implementation activities. This funding must only be used for activities legally permitted under the water act. Based upon a review of the current project list, most of the projects proposed to date as part of the IRWM Plan would be eligible for this public funding. To ensure that these funds are used in accordance with the law, an eligibility determination will be completed to determine those project bundles that can use these funds.

MCRCD: Complete eligibility determination and ensure Water Agency funding is legally expended
RWMG: Mariposa County will review eligibility determination
Contractor: Expend Water Agency funding in accordance with the law
67. Select project bundles to prepare detailed project descriptions and cost estimates

A one-day work session will be held to complete both this task along with Task 87: To determine the process for updating plan & implementation schedule. Task 87 also includes determining the process for adding new projects and updating project prioritization. The process may include periodic intervals for updates, setting thresholds that trigger updates, or other process determined by the RWMG.

To complete Task 67, along with considering the evaluation criteria developed as part of Task 58, project bundles will be selected considering integration, available resources, and best value. The RWMG may also determine additional factors to include in its bundle selection process.

RWMG: Prepare for and participate in one-day work session
Contractor Deliverable: Facilitate and document one-day work session to select project bundles and determine process for updating plan, project prioritization & implementation schedule
68. Prepare detailed project bundle descriptions and cost estimates

Completing project bundle descriptions and cost estimates is one of the areas that the Yosemite/ Mariposa County IRWM needs the most assistance and why the Mariposa County Water Agency is providing a $50,000 cash match towards this effort. The need for assistance is because very few of the agencies and organizations within the region have the institutional capacity to complete this work. Based on recent RWMG project efforts within the region, it is estimated to complete detailed project descriptions including initial design and cost estimates sufficient to apply for funding, each implementation bundle will take 60 to 90 days to complete. The time to complete this task will be split between project proponents and the IRWM Plan contractor. 

RWMG: Assist prepare and review draft detailed project bundle descriptions and cost estimates
Contractor Deliverable: Prepare draft and final detailed project bundle descriptions and cost estimates
G. Implementation Planning

69. Identify institutional resources and funding sources, including grants and loans

This task builds upon project bundle resource lists developed as part of Task 64 to seek additional resources to complete project bundle implementation. As part of this task, the national grant database eCivis will be used to identify sources of funding other than Proposition 84 and 1E. eCivis is the nation's leading online grants management software system for local governments and community based organizations needing grants.
MCRCD: Complete eCivis grant search for project bundles developed in Task 68. Identify project bundle resources and potential funding sources (draft and final).
RWMG: Review project bundle resources and potential funding sources
Contractor Deliverable: Incorporate final project bundle resources and potential funding sources into IRWM Plan as part of the implementation finance plan
70. Prepare phasing plan for project bundles

The project bundle phasing plan shall cover the 20-year lifespan of the IRWM Plan. The phasing plan shall also describe sequencing rationale and include downstream projects that interface across regional boundaries. The phasing plan must be realistic both fiscally (for project proponents and funding sources) and considering the capacity of project proponents to complete implementation actions. The phasing plan shall include a projected timeline for all major project bundle milestones including but not exclusive of: 1) funding request, 2) funding award, 3) planning, 4) design, 5) permitting, 6) CEQA/ NEPA compliance, 7) Tribal notification, and 8) implementation/ construction.

RWMG: Review draft phasing plan
Contractor Deliverable: Draft and final phasing plan
71. Prepare program level description of potential funding sources

The purpose of this task is to demonstrate that the financing of the IRWM Plan has been thought through even though substantial uncertainty regarding funding may exist. Financing shall consider not only grant awards, but also other forms of consistent, secure, long-term sources of funding, such as general funds or rate-based funds. With potentially multiple sources of funding being accessed to formulate, maintain, and implement an IRWM Plan, documentation of how the funding pieces fit together is necessary to understand how the plan will be implemented. Along with the program-level description of sources of funding that will be used for the ongoing funding, the plan shall include the potential funding sources for projects and programs that implement the IRWM Plan as identified in Tasks 69 and 70 above. Along with cost, capital funding source, and O&M finance source, this task shall also disclose funding and finance certainty. For more details about the state’s impact and benefit requirements refer to the Proposition 84 and 1E Guidelines pages 58-59. 

RWMG: Review draft finance plan
Contractor Deliverable: Draft and final finance plan
72. Complete impact and benefit screening analysis (including climate change considerations)

This task is to document potential impacts and benefits of implementation of the IRWM Plan and to clearly communicate those impacts and benefits to stakeholders. During a stakeholder workshop on September 9, 2010, stakeholders provided input regarding how they would like the IRWM Plan to convey these impacts and benefits as well as what impact and benefits areas were important to address. The IRWM Plan must contain a screening level discussion of the potential impacts and benefits of plan implementation. For the Yosemite/ Mariposa County IRWM Plan, the impact and benefit analysis shall be organized by watershed and must at a minimum include DACs, environmental justice concerns, Tribes, and climate change. Other areas of consideration can include water supply, water quality, groundwater, water conservation, watershed rehabilitation, habitat improvement, flood management, and/or other areas identified by stakeholders or suggested by the contractor. For more details about the state’s impact and benefit requirements refer to the Proposition 84 and 1E Guidelines pages 51–55.
MCRCD: Provide documentation of September 9, 2010 impact and benefit stakeholder discussion
RWMG: Review draft impacts and benefit analysis
Contractor Deliverable: Draft and final impact and benefit analysis
73. Identify performance measures and monitoring protocols (including climate change considerations)

The purpose of this task is: 1) to ensure efficient progress towards meeting IRWM Plan goals and objectives, 2) to ensure implementation of projects listed in the IRWM Plan, 3) to ensure projects comply with all applicable rules, laws, and permit requirements, and 4) to ensure projects meaningfully address and consider climate change. The monitoring program shall be closely related to the implementation of projects and needs to contain the criteria that will be used to evaluate the progress to meet plan objectives as well as the process that will link project completion to IRWM Plan implementation. Also as part of the one-day work session scheduled for Tasks 67 and 87, to guide the monitoring program the RWMG will decide 1) whom or what group within the RWMG will be responsible for IRWM implementation evaluation and 2) the frequency of evaluating the performance of implementing projects in the IRWM Plan. For more details about the state’s performance measures and monitoring protocol requirements refer to the Proposition 84 and 1E Guidelines pages 55‑56.
CLIMATE CHANGE: Climate change is a complex issue and climate change considerations must be incorporated into the planning process to ensure that IRWM Plans describe, consider, and address the effects of climate change on their regions and disclose, consider, and reduce when possible green house gas emissions when developing and implementing projects. Because climate change needs to be considered and tracked over the long term, it will be addressed with the monitoring program. To adequately and meaningful address climate change in the Yosemite/ Mariposa County IRWM Plan, the contractor shall review the state’s requirements along with other applicable guidance materials and legal mandates and then propose an approach for how to address it in the plan. The contractor shall consider and incorporate several notable ongoing efforts that are occurring specific to climate change in Mariposa County: 1) Mariposa County community climate change group started on September 22, 2010, 2) recently completed AB32 analysis/greenhouse gas EIR supplement for the Catheys Valley Community Plan 3) data correlating evapotranspiration rates with groundwater recharge rates in the foothills, 4) University of California Merced study correlating climate change, moisture levels, and fire regimes for a transect running from the San Joaquin Valley through the Yosemite/ Mariposa County IRWM region, and 5) Yosemite National Park study documenting glacial changes in light of climate change. For more details about the state’s climate change requirements refer to the Proposition 84 and 1E Guidelines pages 68-76.
RWMG: Review draft climate change methodology. Review draft monitoring program including climate change considerations.
Contractor Deliverable: Draft and final climate change methodology. Draft and final monitoring program including climate change considerations.
74. Complete DAC, environmental justice & geographic balance screening analysis

To ensure the all the components of the plan drafted to date are responsive to and representative of the entire region, both geographically and inclusive of all communities, a third DAC, environmental justice, and geographic balance screening analysis will be performed (this is the last of the three screening analyses). These screening analyses are included in the work plan directly as a result of stakeholder concerns regarding fair distribution of IRWM funding and efforts as well as fears regarding groups “taking over and controlling” the IRWM process. The third screening analysis will be completed prior to assembling the draft IRWM Plan to ensure any changes necessary can be made prior to the completion of the draft. Based upon the results of the screening analysis, as necessary, the draft IRWM plan will be modified. The screening analysis shall be completed following the process developed by the RWMG as part of Task 47 above.

RWMG: Review draft screening analysis
Contractor Deliverable: Complete draft and final screening analysis
75. Prepare administrative draft Integrated Regional Water Management Plan

The Yosemite/ Mariposa IRWM Plan will be the culmination of the efforts of this work plan. The plan shall have a minimum 20-year lifespan and comply with all applicable laws, regulations, and Tribal notification. Prior to compiling the administrative draft, the contractor shall prepare a draft IRWM Plan outline for review and approval by the RWMG. 

The Proposition 84 and 1E Guidelines establish the general process, procedures, and criteria that will be used to implement the IRWM Grant Program including Stormwater Flood Management (SWFM) grants. These guidelines also establish IRWM Plan Standards that describe specific aspects that must be part of an IRWM Plan. The IRWM Plan must be consistent with these guidelines. The following three concepts shall be considered when incorporating plan standards into the Yosemite/Mariposa County IRWM plan: 

1. Ahwahnee Water Principles. IRWM planning must seek to manage resources based on all the ways that the resource can be used as opposed to single planning purpose (i.e. water supply or wastewater or watershed function). As exhibited by the IRWM Plan Standards, many aspects of IRWM planning reflect the Ahwahnee Water Principles found online:

http://www.lgc.org/ahwahnee/h2o_principles.html
Commonalities between IRWM planning and the Ahwahnee Water Principles include multi-agency collaboration, stakeholder involvement and collaboration, regional approaches to water management, water management involvement in land use decisions, and project monitoring to evaluate results of current practices.

2. Flood Management. Flood management must be integrated into IRWM Plans similarly to other types of water management. 

3. IRWM Plan Outline. The IRWM Plan must be written in a format that is logical for the IRWM region. The IRWM Plan Standards are intended to ensure IRWM Plans include specific content to ensure effective, implementable planning. Additional information on each of the IRWM Plan Standards listed below, including the intent of each standard and additional references, can be found in the Proposition 84 and 1E Final Guidelines, Appendix C Guidance for IRWM Plan Standards. Specific standards that must be addressed include, but are not limited to: 

	· Governance 

· Region Description 

· Objectives 

· Resource Management Strategies (RMS) 

· Integration 

· Project Review Process 

· Impact and Benefit 

· Plan Performance and Monitoring 
	· Data Management 

· Finance 

· Technical Analysis 

· Relation to Local Water Planning 

· Relation to Local Land Use Planning 

· Stakeholder Involvement 

· Coordination 

· Climate Change 


Additionally, CWC §10540(c) states that, at a minimum, all IRWM Plans shall address all of the following: 

· Protection and improvement of water supply reliability, including identification of feasible agricultural and urban water use efficiency strategies. 

· Identification and consideration of the drinking water quality of communities within the area of the Plan. 

· Protection and improvement of water quality within the area of the Plan consistent with relevant basin plan. 

· Identification of any significant threats to groundwater resource from overdrafting. 

· Protection, restoration, and improvement of stewardship of aquatic, riparian, and watershed resources within the region. 

· Protection of groundwater resource from contamination. 

· Identification and consideration of water-related needs of disadvantaged communities in the area within the boundaries of the Plan. 

RWMG: Review draft IRWM Plan outline
Contractor Deliverable: Draft and final IRWM Plan outline and administrative review draft Yosemite/ Mariposa IRWM Plan
76. Administrative review of draft plan

RWMG: Review administrative draft IRWM Plan
77. Prepare draft Integrated Regional Water Management Plan

Incorporate RWMG administrative draft comments.

Contractor Deliverable: Prepare draft IRWM Plan for public input and review
78. Public review of draft plan

There will be a 30-day public review period.

MCRCD: Facilitate public input and review through stakeholder outreach
79. Finalize Integrated Regional Water Management Plan

This task includes a one-day comment incorporation and issue resolution work session. Incorporate public input, resolve remaining comments and issues, and finalize IRWM Plan.

MCRCD: Assemble public input and provide to contractor
RWMG: Prepare for and attend work session to resolve comments and issues. Review final draft IRWM Plan.
Contractor Deliverable: Prepare public comment and remaining issue analysis for work session. Complete final IRWM Plan
80. Prepare implementation funding proposals

Based upon the Final IRWM Plan, the phasing plan developed in Task 70, the project bundles and cost estimates developed in Task 68, and funding sources identified in Task 69, prepare implementation-funding proposals. For projects targeted for Proposition 84 and 1E funding, for references purposes, the current proposal solicitation packages released on July 27, 2010 can be found online:

http://www.water.ca.gov/irwm/

For projects targeting funding sources located during Task 69, such as funding possibilities located through eCivis, complete applications to fulfill those program requirements.

RWMG: Assist development of draft and final implementation funding proposals
Project Proponents: Assist development of draft and final implementation funding proposals
Contractor Deliverable: Draft and final implementation funding proposals
H. Governance Structure & Adoption Agreement

81. Develop list of functional requirements

The governance structure shall facilitate the development of 1) a single collaborative water management portfolio, prioritized on the regional goals and objectives of the IRWM region and 2) sustain the development of that regional water management and IRWM process, both now and beyond the state grant IRWM funding programs. Governance shall be effective in updating and implementing the IRWM Plan, while safeguarding and supporting collaboration among stakeholders.
The following concepts have been identified by the Yosemite/ Mariposa County RWMG as foundational goals for the development of the governance structure: transparent process for the public and organizations to provide input and propose projects; decisions by consensus with a “back up plan” to represent majority preference in extreme situations; requiring active participation; voting policy (consider one vote per signatory entity); inclusion of individuals/public at large members; substitution/alternate voting policy; financial considerations and policies; equitable financial balance of implementation projects; clear language; practical decision-making process; effective project prioritization process based on the State’s guidelines; and mandated considerations for disadvantages communities.

Elements that shall be addressed in the Yosemite/ Mariposa County governance structure include:

· Group responsible for development of IRWM Plan

· Public notice requirements

· Plan adoption

· Description of chosen governance structure

· Public involvement processes

· Effective decision making

· Balanced access and opportunity for participation

· Incorporation of new RWMG members; retirement of existing RWMG members

· Effective communication – both internal and external to the IRWM Region

· Long-term implementation and financing of IRWM Plan

· Monitoring IRWM Plan implementation progress

· Hiring & managing consultants
· Coordination with adjacent IRWM efforts, federal, state, and local agencies & organizations

· Collaborative process used to establish IRWM Plan goals and objectives

· Prioritizing projects

· Interim changes and formal changes to the IRWM Plan

· Updating or amending the IRWM Plan

For more details about the state’s governance structure requirements refer to the Proposition 84 and 1E Guidelines pages 34-39.
RWMG: Review and make additional suggestions for draft governance structure content & outline
Contractor Deliverable: Draft and final governance structure content & outline
82. Review relevant examples of governance structure & adoption agreement

During an IRWM meeting held on April 9, 2009, several stakeholders and RWMG members reviewed and commented on example governance structures. This effort shall be expanded upon in this task. Relevant examples of governance structures shall include at least two that have been signed by federal agencies. Access to contacts for IRWM Plans to examine a variety of governance models can be found at: 
http://www.water.ca.gov/irwm/integregio_fundingarea.cfm

MCRCD: Provide contractor with examples and comments about governance structures previously reviewed by Yosemite/ Mariposa IRWM stakeholders and RWMG members
RWMG: Review and comment on three example governance structures
Contractor Deliverable: Review example governance structures and pick three relevant examples to be reviewed by the RWMG
83. Determine decision making process

Decision making occurs at different levels and how decisions are made at the regional level and by the RWMG shall be identified. In describing decision making, consider how information is collected and processed within the governance structure and how a decision is vetted with stakeholders in the RWMG. Part of involving stakeholders in the IRWM process is making clear how someone can participate. As such, the IRWM Plan must contain clear description of the following: 

· Decision making processes

· The groups or committees involved

· The constitution of those groups

· The opportunities to contribute to those groups or the decision making process
The IRWM Plan can include diagrams or graphics as necessary to illustrate decision making processes. For more information regarding the decision making to be included in an IRWM Plan, refer to the Proposition 84 and 1E governance guidelines pages 34-39.

RWMG: Assist development of and review decision making processes
Contractor Deliverable: Document draft and final decision making processes
84. Prepare recommendations for governance structure and adoption agreement

Contractor Deliverable: Prepare draft governance structure and adoption agreement recommendations
85. Review recommendations

RWMG: Review draft governance structure and adoption agreement recommendations
Contractor Deliverable: Prepare final governance structure and adoption agreement recommendations to use during Task 86 work session
86. Conduct workshop

Conduct governance structure development work session.

RWMG: Prepare for and participate in one-day work session
Contractor Deliverable: Facilitate and document one-day work session
87. Determine process for updating plan & implementation schedule

A one-day work session will be held to complete this task along with Task 67 and two points related to Task 73 the monitoring program. This task includes determining the process for updating the IRWM Plan & implementation schedule. It also includes determining the process for adding new projects and updating project prioritization. The process may include periodic intervals for updates, setting thresholds that trigger updates, or other process determined by the RWMG. The two points needing decisions for the monitoring program are 1) whom or what group within the RWMG will be responsible for IRWM implementation evaluation and 2) the frequency of evaluating the performance of implementing projects in the IRWM Plan.
RWMG: Prepare for and participate in one-day work session
Contractor Deliverable: Facilitate and document one-day work session
88. Draft governance structure with adoption agreement

Governance is "the processes, structures and organizational traditions that determine how power is exercised, how stakeholders have their say, how decisions are taken and how decision-makers are held to account." The purpose of an IRWM governance structure to ensure that the IRWM Plan has the structures and procedures that maximize functionality, participation in the plan, and plan longevity. It is up to the RWMG to determine what governance structure is best for the region. For more details about the state’s governance structure requirements refer to the Proposition 84 and 1E Guidelines pages 36-39.

Along with the governance structure the adoption agreement for the IRWM Plan shall be developed. This document will be signed by the RWMG to guide the management and implementation of the Final IRWM Plan. The coordination activities, work sessions, and meetings that are part of the IRWM planning process will serve as the basis for the RWMG to determine how best to structure the governance. Note the work plan allows for four drafts and four reviews periods over the next two years
Contractor Deliverable: Draft governance structure and adoption agreement
89. Review draft(s) governance structure & adoption agreement

To complete the governance structure with adoption agreement there will be four drafts with four review periods: 

i. November 14, 2011 through December 9, 2011

ii. January 30, 2012 through February 10, 2012

iii. April 16, 2012 to May 4, 2012

iv. August 1, 2012 through August 17, 2012

RWMG: Review drafts
Contractor Deliverable: Incorporate comments and update draft
90. Finalize governance structure & adoption agreement

Final IRWM Plan scheduled for September 23, 2012. Governance structure with adoption agreement scheduled for September 29, 2012

RWMG: Agree upon and sign governance structure with adoption agreement
Contractor Deliverable: Prepare governance structure with adoption agreement

I. Project Management

91. Project tracking (budget & schedule)

MCRCD: Responsible for project management and tracking budget & schedule of DWR grant agreement
Contractor Deliverable: Responsible for project management and tracking budget & schedule of IRWM Plan contract
92. Contract management

MCRCD: Responsible for IRWM Plan contract management
93. Grant administration

MCRCD: Responsible for DWR grant administration
94. Prepare monthly invoices

MCRCD: Responsible for preparing monthly invoices for DWR

Contractor: Description of work completed shall be included in monthly invoices for MCRCD

95. Prepare quarterly reports

MCRCD: Responsible for preparing quarterly reports for DWR
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